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Questionswe will try to answer

ÅThe municipalities ðIT and sourcing strategy

ÅWhat is KOMBIT? Main pupose, how it was set up, result so far

ÅWay of working? Work relations with KL? Organization common 

services? How we cooperate with municipalities? The use of (IT 

architecture (principles)

ÅSteps taken between the identification of a service to develop 

and to the implementation of a working system - KOMBITõs 

project & business case model

ÅPerspective next years? 

ÅAre there cloud/ appstore initiatives in Denmark?



Agenda

ÅThe 98 Municipalities ðProfile versus state and regions

ÅKOMBIT ðthe organisation & how we work

ÅThe Joint infrastructure

ÅThe Future



THE 98 MUNICIPALITIES



Government tiers and their nature

Denmark has the following administrative -territorial structure as of 1.1.2007
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Level 1 The State

Level 2 Regions Municipalities



Government tiers and their nature

Prior to the reform of 2007, 206 of the 271 municipalities had less than 20,000 inhabitants. 

One of the reasons to change this division and enlarge the municipalities was to make the local 

governments more efficient and enable them to take on more extensive tasks and 

responsibilities.
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Distribution of inhabitants among

municipalities from 2007

Municipalities Inhabitants

7 0-20.000

18 20.001 ï30.000

37 30.001 ï50.000

36 50.001 ï

98 5.580.500



Tasks handled by government tiers 
The State The 5 regions The 98 municipalities

Nature & Environmental

supervision

Healthcare (hospitals,

doctors etc.)

Healthcare

(rehabilitation and prev. activites) 

Taxation Occupation (jobcenters)

Culture Culture

(library and music schools)

Traffic Parks & Roads

(maintenance & supervision)

Social service 

(advice to municipalities)

Social Service

(Children & Adults with special

needs/Handicapped. Elders)

Education

(guidelines in general & 

education after sec. schoool)

Education

(Pre-school, secondary school, 

special education)

Citizen services in general
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Danish municipalities and KOMBIT

Å The 98 municipalities serve the 5.6 million people of Denmark as well as the business 

communities.

Å They are responsible for critical and core areas of the Danish public sector: Healthcare

(rehabilitation and preventive care), Occupation (job centers), Culture (libraries and music 

schools), Parks & Roads (maintenance & supervision), Social Services (Children & Adults 

with special needs/disabled, elderly), Education (Pre-school, secondary school, special 

education).

Å The municipalities employ approx. 400,000 employees with a total operational budget of 

approx. $50 billion a year.

Å The municipalities invest approx. $1.2 billion a year in IT.

Å KOMBIT is fully owned by the Danish municipalities, and the municipalitiesõ IT company for 

joint purchasing. KOMBIT specify, procure, vendor manage and deliver large IT systems to the 

98 municipalities.



Solution and technology focus

OECD places Denmark in the global top 3 of IT-based public sectors, with services based 

on advanced use of IT and technology

Government/Citize
n/Corporations: 

Building 
relationships and 

collaborating

IT infrastructure 
management: 

Open standards 
and cohesiveness 
across suppliers 

and users

Big data: 

Forecasting and 
foreseeing 

preferences of 
citizens and 
corporations

Co-Innovation 
and ñWin/Winò: 

Collaboration 
between KOMBIT 

and all the different 
suppliers in the 

market

Trends and future 
disruptions within 

public sector it



HISTORICALLY - Major IT challenges amongst the 98 
municaplities

ÁKMD as a monopolist, handling 7 major it -systems and 10 support systems

ÁKMD increases prices by up to 60% p.a.

ÁIn general limited accessto own data

ÁCoherence between data base information e.g. BBR, CPR and CVR(Property, Person, 

Company)

ÁIntegration between systems

ÁDouble registration of information into multiple systems

ÁSupplier/ contract mangement

ÁAnnual budget cuts with the state
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It in the Danish municipalities today

Á

ÁEachmunicipality is an independent contract holder with sub -suppliers

ÁIncreasingly focus on e-solutions for citizens

ÁTendency to be more strategic in terms of it -investments

ÁSmall municipalities see the benefit of an óit-communityó

ÁMajor IT-systems are available on a central Mainframe from KMD

ÁMunicipalities are facing major vendor lock-in (KMD)

ÁDue to vendor lock-in digitalisation benefits are postponed
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KOMBIT ðTHE BACKGROUND



Organisation 
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The 98 municipalities

KL

Local

Government

Denmark

KOMBIT A/S

The State



WHY KOMBIT

Á KOMBIT was founded in 2009 by the municipalities

via KL

Á KOMBIT is fully owned by the Danish municipalities, and the 

municipalitiesõ IT company for joint purchasing. KOMBIT specify, 

procure, vendor manage and deliver large IT systems to the 98 

municipalities.

Á KOMBIT is a Corporation with the goal of breaking-even (non-profit)

Á KOMBIT currently has 210 employees

Á The board is made up of 5 mayors and 3 employee representatives

Á Advisory board is made up of members from the municipalities , 

KL and the private sector

Á KOMBIT usesits û 160 million in working capital to finance projects . 

The municipalities are required to pay this back over the contract

period
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Digital journey of Danish municipalities



The numbers

Å Since 2010 ðexcecuted 25 tenders

Å Broken 3 monopolies

Å 10 solutions runing in operations

Å Establising 1 joint infrastructure

Å Solutions ranging from city hall case management solutions (4 -5000) to solutions 

involving municipalities , schools, children and parents.(2 mill dayly users)





Contract overview

10 tenders in 

2028-2029



KOMBIT ðHOWWE WORK



The business model

998 municipalities

Vendors



The business model

Municipality x 98

IT solution



KOMBIT: purchasing, facilitating and catalyzing

Interest

groups

State and 

regions

Companies

Citizens

Vendors

98 municipalities

Communities



Business relations / Stakeholders
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Municipality commitment to KOMBIT projects



Municipality commitment to KOMBIT projects



Cost Cost
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Phase1-4 (year 1-2) Phase5 (year 4-8)

KOMBIT -




